Agenda Item: 8

MEMORANDUM

TO: Programs, Projects and Operations Subcommittee
SUBJECT: Equipment Replacement/Purchase Request for FY 2007
DATE: May 9, 2006

FROM: Jean Friends Tait, Purchasing Agent

Attached 1s a chart of equipment items identified for purchase/replacement in FY 2007.
Again this year, the process to identify and prioritize equipment items most needed by the
District was determined by a staff Equipment Committee comprised of Jerry Herbster,
Martin Cleveland, Bill Warren, Trent Heiser and me. Each section within the NRD
identified their equipment requitements and the equipment committee reviewed each item
and made recommendations to the Assistant General Manager for purchase. The Assistant
GM then reviewed the Committee’s recommendations and made further changes/cuts to the
chart. The chart reflects the final recommendations.

The FY 2006 equipment budget was $343,185. The FY 2007 equipment budget request is
$503,469. State statute allows for a maximum 2.5% increase in restricted funds (to include
general operational costs, i.c. salaries, equipment, insurance, etc., does not include project
expenditures, 1.e. construction, land rights, etc.). The Board can approve an additional 1%
increase for a total of 3.5% increase in restricted funds, if required,

Management recommends approval of the FY 2007 Equipment Requirements subject
to FY 2007 Budget.



FY 2007 Equipment Requirements List

“Updated”
Item Description Cost Justification/Indicative Data
Machinery & Equipment
Hydraulic Excavator $47,529 Final of 4 payments
Rubber Tire Loader 130-135 hp $23,109 3" of 4 payments
2007 Mack Dump Truck $124,000 Replace 2EA(4, 1985 Mack Dump Truck Trade-in
340,000 miles. Haul crushed rock, rip rap and debris.
Grapple Bucket 519,000 For the Rubber Tire Loader used for maintenance and
construction on levees, dams, & recreation sites.
ZTR Mower $8,000 Mower replacement for 10 year old unit (Dixon) used in
& around NRC.
Mower — Front Runner 72* Cut $15,000 Mower replacement for 10 year old unit (Toro 3000)
used in all parks & recreation areas.
Total FY 07 Machine/Equip $236,638 | FY 06 Budget $173,038 (370,638 is
committed by existing obligations)
Trucks & Vehicles
2007 % Ton 4WD Chassis-Cab £25,000 Replace 2LA39, 1999 Chevy % Ton 4WD trade-in (est.
w/flatbed Pickup Truck 117,325 miles 12/2006)
Total FY 07 Vehicles $25,000 | FY 06 Budget $86,000

Office/Computer Equipment

Wide Format Scanner/Printer $35,000 Scan Plat Maps and As-Builts in Imaging

6 Director Laptops $9,900 Replace aging laptops for direciors

1 Server $6,250 Replace out of warranty email server

2 Storage systems $13,926 Replace Imaging Storage for More capacity

Computer Room Printer $3,500 Replace Old Laser Printer in Computer Room

& PCs & 6 Monitors $14,500 Replace oldest 8 PCs and 6 monitors

Misc. $6,625 Keyboards, Motherboards, Hard Drives,

Wireless Units $2,130 Replace oldest wireless units

Building Security System $10,000 Enhancement of NRC Security System
Natural Resources Center and O&M Buildings

Office Renovation $25,000 Reorganizing NRD offices to accommodate new

position(s)
Total FY 07 Office Equip. $126,831 | FY 06 Budget $84,147
Total FY 07 Equipment | $388,469 | TOTAL FY 06 Budget $343,262
Request




FY 2007 Equipment Requirements List

Item Description Cost Justification/Indicative Data
Machinery & Equipment
Hydraulic Excavator $47,529 Final of 4 payments
Rubber Tire Loader 130-135 hp $23,109 3 of 4 payments
2607 Mack Dump Track $124,000 Replace 2EA04, 1985 Mack Dump Truck Trade-in
340,000 miles. Haul crushed rock, rip rap and debris.
Grapple Bucket £19,000 For the Rubber Tire Loader used for maintenance and
construction on levees, dams, & recreation sites.
ZTR Mower $8.,000 Mower replacement for 10 year old unit (Dixon) used in
& around NRC,
Mower — Front Runner 727 Cut $15,000 Mower replacement for 10 year old unit (Toro 3000)
used in alt parks & recreation areas,
Total FY 07 Machine/Equip $236,638 ;| FY 06 Budget $173,038 ($70,638 is
committed by existing obligations)
Trucks & Vehicles
2007 Compact, 4WD Extended Cab $20,000 Replace 2LA34, 1997 Chevy S10 4WD trade-in (est.
Pickup Trucks 64,141 miles 12/2006)
2007 ¥ Ton 4WD Chassis-Cab $25,000 Replace 2LA39, 1999 Chevy ¥ Ton 4WD trade-in (est.
w/flatbed Pickup Truck 117,325 miles 12/2006)
Total FY 07 Vehicles $45,000 | FY 06 Budget $86,000
Office/Computer Equipment
Wide Format Scamner/Printer $35,000 Scan Plat Maps and As-Builts in Imaging
6 Director Laptops $9,900 Replace aging laptops for directors
1 Server $6,250 Replace out of warranty email server
2 Storage systems 513,926 Replace Imaging Storage for More capacity
Computer Room Printer $3,500 Replace Old Laser Printer in Computer Room
8 PCs & 6 Monitors $14,500 Replace oldest 8 PCs and 6 monitors
Misc. $6,625 Keyboards, Motherboards, Hard Drives,
Wireless Units $2,130 Replace oldest wireless units
Building Security System $30,000 Enhancement of NRC Security System
Natural Resources Center and O&M Buildings
Office Renovation $100,000 Reorganizing NRD offices to accommodate new
position(s)
Total FY 07 Office Equip. $221,831 | FY 06 Budget $84,147
Total FY 07 Equipment $503,469 | TOTAL FY 06 Budget $343,262
Request




Papio-Missouri River NRD

Equipment Expenditure/Request Comparison

FY 2007

Machinery/Equipment
$236,638

Vehicles
$25,000

Office Equipment
$126,831

TOTAL
$388,469

Prepared on May 17, 2006

FY 2006 FY 2005 FY 2004
Machinery/Equipment Machinery/Equipment Machinery/Equipment
$173,038 $176,259 $147,700
Vehicles Vehicles Vehicles
$86,000 $67,000 $77,600

Office Equipment Office Equipment Office Equipment

$84,147 $52,146 $83,750
TOTAL TOTAL TOTAL
$343,185 $295,405 $309,050

FY 2003

Machinery/Equipment
$138,870

Vehicles
$67,000

Office Equipment
$89,496

TOTAL
$295,366
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MEMORANDUM

To: Marlin Petermann/Pat Teer
From: Jean Friends Tait

Date: May 8, 2006

Subject: Office Reorganization

Marlin,

In February of this year, Steve asked me to have Director Thompson
come out and give advice in reference to re-locate some of the offices
to the North end of the building and arrange office transfers for other
staff member within the NRD Wing.

Individuals affected by the move are:

Emmett Egr — Office to be moved into North Building

Christine Jacobsen — Office to be moved into North Building

Ralph Puls — Office to be moved into North Building

Jerry Herbster — Office to be moved into North Building

I & E Intern — Office to be moved into North Building

Survey Imaging Area — New set up in North Building

Dick Sklenar - Move into Emmett’s old office

Paul Woodward — Move into Dick’s old office area

Jean Tait — Move into Jerry’s old office area

Accounting Section — Extended into Jean’s area for additional space
Small meeting Room — in Ralph’s old office

Trent Heiser — extend office area to include space where map files are
New Water Engineer — Move into Paul’s old area.

Upon arrival I asked Director Thompson about the system furniture
we have in the NRD Wing and he confirmed the furniture we have is
from the Knoll Group Product Line and that it is a proprietary product
to specific Office Furniture Companies. Surroundings, LLC, is the
local company that handles Knoll Group Products. After showing



and explaining to Director Thompson the guidance we were given for
changes he gave me the Hon 2006 Office Furniture catalogs
(recommending the 10500 Series Office Furniture and the 7800
Series Chair) and told me and Trent to identify the specific parts
required to build specific office areas and he would get us pricing. I
spoke to Steve about this and Steve suggested that we have an office
designer come out and develop a design map as Trent and I were not
trained to identify all the specific items needed to build specific
workstation configurations. At that time I contacted Karen LaCroix
at Surroundings to come out, review and design an office layout as
outlined to me by Steve Oltmans (Note: Surroundings is the Knoll
Representative that is supported under the State Contract #10628
OC). Karen and the Surrounding Interior Designer Annette Mundy,
came out and took measurements to prepare an office layout of the
new area. A few weeks after that meeting, 1 contacted Karen to let
her know the re-organization was temporarily on hold until further
notice (due to the inquiry to the GM position). There has been no
meeting with staff members to identify their office furniture
requirements for the North Building (New furniture for four offices
and partitioning for the Intern and Survey Area) or the changes and
additions needed for moving our people within the NRD Wing.



